IMBA Board Meeting – Sept 23, 2019
Stroud Firehall

Present:
Lisa Waugh
Owen Mayville
Brent 
Nicole
David
Mark
Bill phoned in for some items

Regrets:
Everyone Else


1) Approval of Last Meeting Minutes
a. Tabled to next meeting
2) BBQ Recap
a. Need 400 burgers for next year (do we add 100 hot dogs to 300 burgers?)
b. More cases of water
c. Need 4 at BBQ
d. Need 4-5 at reg. table 
e. Do skills competition just as an activity not a competition? Just for the junior kids and not for the older ones
f. Home Run derby was a success, but make it so more home runs are possible use a pitching machine or aluminum bats
g. Discussion around adding in a board role for events.  Or using a summer student grant for planning events
h. Need to plan for coolers and other supplies
3) New Board Member Recruitment / Board member Renewal
a. Losing Scott Mingay and Brian Constable
b. Don going to Equipment Manager
c. End of term for: Brent, Nicole, Bill, Owen, Bill as Director of House League
d. Perhaps more board members to spread the work around more – maybe add in an assistant for more roles.  eg Asst. Director of Rep/Select, Assist Director of Coaching.  Discussion around the succession planning.  Split registrar role into 2 – Rep/Select and House League, splitting Convenor into House League and Rep Select (or Jr. / Sr. split?)
e. Suggestions: John Groenveld, Don Quist, Darren Osmond, Rob Cooper
f. Openings: Convener – Lisa Waugh, Secretary – Lesley Beaton, Assist Director of Rep/Select - ?, Assistant Director of Coaching -?
g. New Trial positions – Assist Dir Rep and Sel, Assistant Coaching and Player Development, Assistant Convener.  Voted to approve David approved Owen Second all in favour
h. Discussion around website having more people have access to update – tabled to the first board meeting after AGM
4) AGM Date and Location
a. November 3, 2019 7:00 PM – at Stroud Firehall
b. Advertised on website and social media 
5) Confidentiality with the board
a. Email was shared that was between board members was shared with a coach
b. Discussion that all members communication needs to stay confidential 
c. Board members should sign confidentiality agreement 
6) Santa Claus Parade Committee
a. To be struck by email before the AGM
b. Four people
7) Baseball Ontario Awards Program
a. Board doesn’t usually do that, any individual can
_______Called Bill to join the conversation_________
8) Call ups for Rep and Select 
a. Issue when there is a full team and players on team are sitting for the call up
b. ______________DPC started doing notes_________________ 
c. This will be a talking point with coaches if it occurs.  Coaches need to explain it to all parents why they are bringing an AP up.  
d. Coaches also need to be having the conversation with the other coach as a courtesy so the coach is aware
9) Policy book/constitution changes…
a. Brent has a concern about parents doing evaluations at tryouts if their kid is on the bubble.  
i. Brent feels they can help run stations, but doing evaluations is not appropriate.  
ii. ______________Cynthia had to leave____________________
iii. Maybe external evaluators would be the only way, but no policy change is warranted
b. Brent has been asked by coaches if we can change the policy book so coaches don’t have to ensure all players get half a game in for playoffs
i. Owen motioned to accept putting this forward at the AGM
ii. Mark seconded it 
iii. It will be discussed at the AGM
c. July complaint about a coach’s language overheard on the diamond
i. The discussion was surrounding the fact although the issue was handled very quickly, we did miss a couple steps of the policy (suggested resolution was not put forth to the board)
ii. Wording to be reviewed – If the arbitration committee cannot come to a majority decision, this will be brought to the board (rewording 4.2)
1. David Motioned to bring it to the AGM
2. Mark Seconded it
3. All agreed we should look at changing the wording for the policy
10) Mark’s team parent e-mail 
a. Brent brought it up Mark explained the background of the situation, the level of play of the kid, and the history at the tournament that was referred to, as well as the very detailed level of effort that went into the team selection Mark used
b. Brent will reply back that the board reviewed the details and we do not see any issues with the way Mark’s selection process was done
11) 2019 Rep/Select actions summary – Not all families have received financials, David will remind all the coaches and managers
12) 2020 tournament team – Ryan Pope has expressed interest for a Rookie tournament team.  Bill will approach him and setup an interview with the board
13) 2019/2020 gym locations – Owen is finalizing a schedule but says we need to start using the gyms October 10th  or we risk losing them.  Owen is looking into details to try and delay the start.  
14) Winter Training Clinics
a. Mark asked about space for clinics, and reconfirmed Sunnybrae and Cookstown are not big enough, especially for the pitching clinics
b. Mark will come up with a plan and work with Owen on locations (gyms, sports dome, Catholic schools etc.)
15) House league pitching – Mark raised the idea of putting effort into house league pitchers.  Ideas are using roving instructors, work instructions to be mailed out, more clinics, etc.
16) GOALLINE – Mark raised the fact that we hear a lot of deficiencies with GOALLINE, and wonder if there is another solution that would be less pain.  Mark is happy to look to see what else is out there, but it sounds like the lack of an umpire module would be a huge issue.  
17) Motion to adjourn by Nicole, Seconded by David, all agreed
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